
A Vision of The New Vision and The I.D.E.A. Group Services

CORPORATE LEGAL SERVs.  

From Start-Up Agreements for 

Innovators & Entrepreneurs to 

Securities & Tax Documents 

CAPITAL FORMATION TEAM

Legal Structure Prpepared

Inc., LLC, Partnership, Trust, Etc.

MULT-MEDIA PRODUCT SERVICES

PUBLISHING SERVICES 

Books, Packets, Manuals,  Catalogs 

MEDIA PRODUCTION

Audio & Video Tapes, Presentations  

SOFTWARE SERVICES 

Software, Self-Guiding CDROMS

     

CREATIVE TEAM

 Mission, Goals, Vision, Values

DEVELOPMENT STRATEGY

Business, Organization, People, 

Marketing & Systems Strategies

MARKETING GROUP

Niche Networking, Periodical 

Ads & News, T.V. - Cable, Radio

Expos. & TradeShows 

Direct Mail, Sponsorships  

CAPITAL STRUCTURING & 

DEVELOPMENT TEAM

Business Plans, Pro Forma

Equity/Debt Planning

Business Valuation & Brokerage

CAPITAL CREATION &

INTEGRATION TEAM

Financing, Private & Public Offers, 

Seed Capital, 2nd Generation, ...  

EXECUTIVE TEMPS.

Consultants, Associate 

Managers,  Team Coaches, 

Professionals, Technical 

Specialists,  Line Supervisors

METRO-CENTERS

Regional Training  Programs &

Computer Super Learning Centers  

Resource Center Services

900-U-INVENT DATA CENTER

Computer Resources Cross 

Ref'erenced by: Subjects, 

Topics, Fields, Products, 

Geographics, Demographics ...

MOBILE RESOURCE CENTER

Booths: Expos., Shows, Conferences 

Multi-Media BookMobile?

F.U.T.U.R.E.S. CATALOG

Resources for Innovation 

 Books, Manuals, Magazines, Training 

Centers, Audio & Video Tapes, Software, 

CDRoms,  Subscription Services...

Order by: Phone 1-800 NU-IDEAS,

Fax, Internet, & at our fair booths

THE IDEA ENGINE RESOURCE CENTER
Inter-Division Services & Alliances with CyberKnight, Search Management Assets, etc.

FAX ON DEMAND

1-800 U-INVENT Overview 

Charts, "How To" Steps,

Licensable Products, Top 

Professionals, Venture Capital 

Lists, Businesses for Sale

EDUCATIONAL RESOURCES  & SERVICES

Inter-Division Programs

SPECIAL RESOURCES/SERVICES

Multi-cultural,  Women,  Youth

ON-LINE EDUCATION & SERVICES

Forums for: Innovators & Inventors;

Research & Development Services;

Catalog Sales, Data Base Services;

Innovation & Entrepreneur Courses:

Accredited Curriculum, On-demand 

lectures & speeches;... 

INNOVATION SERVICES

Inter-Division Programs with

Intellectual Properties and 

Product Design Systems 

STRATEGIC DEVELOPMENT 

CORPORATIONS (SDCs) 

RCA's - Innovation Incubator Centers 

connected to  SASI's Private Offerings

on the Broker Dealer Securities network

ENTREPRENEUR SERVICES
Inter-Division Programs with Resource Capital America (RCA) Management Company 

and Sovereign American Securities Inc. (SASI) a captive NASD Brokerage

SOCIALLY RESPONSIBLE PROFITING -  CONSULTING

The best 100 programs for operating a profitable business while 

(because of)  implementing ecological & social policies

Feasibility & Profit Projections

Patent, Trademark, Copyright 
Research & Protection
Product & Technology
Technology Brokering

Transfer and Sales
Research & Development
Prototype Development

Product Presentations

LICENSING SERVICES

Alliances, Funding, Syndication, 

Patent Sales, Underwriting,  

Inter-Division Services with

Licensing & Contracts Div.

CRITICAL PATH COUNSEL    

1 800 U-INVENT - PHONE 

CONSULTATIONS (VISA/MC)

Just Starting Advice, Getting an 

Overview of Options, or Second 

Opinions at Critical Choices, 

Development Strategizing

THE SPEAKERS BUREAU

The Preview CDROM

1-900-ENTREPRENEURIAL 

INVENTION LINE  

Audio-Text Message Options

THE FINANCIAL ENGINE

CDROM, On-Line Services, 800/900 INVENTION INCUBATORS 

DEVELOPMENT RESOURCES

Inter-Division Services by CyberKnight 

THE INVENTION SUITES

"Physical Work Room" (PWR)

WorkBench, tools, vac., airpressure,

specialized equipment lease/rent

"Mind-Work Room" (MWR) 

Multi-Media Workstations

THE DEVELOPMENT INCUBATOR

Developing Company Co-op Offices

& Managment Support Services:

Computers, Accounting, Printing; 

Secretarial & Phone Services; 

Conference & Presentation Suites;

Prototype & Work Shops, Lab.;...

1/07/02  douglasm@

developmenttrustservices.com 

© Center for Manifestation 



Research & Development Divisions
of the New Vision Enterprises

INTELLECTUAL PROPERTIES DIVISION

Pres. ______________         

VP & COO __________

CREATIVE TEAM

PRODUCT DEVELOPMENT

SYSTEMS DIVISION

Pres. & CEO 

PRODUCT  RESEARCH
& DEVELOPMENT

TECHNOLOGY
DEVELOPMENT &

EVALUATION

PRODUCT DESIGN

PROTOTYPE DEVELOPMENT
Sketches, Renderings, Stereo Lithography, 

3D Concepts,  SLS Processes

Inter-Division
Departments

PRODUCT PROJECTIONS
Feasibility & Profitability

PRODUCT MANUFACTURING
ASSEMBLY/PRODUCTION

Domestic &/or Off-Shore

PATENT SUPPORT

Searches, Prosecution -

Obtaining Patent Protection,

Patent Eval. for Due Dilligence

TECHNOLOGY TRANSFER  

DIVISION

TECHNOLOGY BROKERAGE

Buying & Selling

TRIZ
 Leading Edge Product Line

Trends Positioning

TRADEMARK SUPPORT

Selection, Searches, Registration

COPYRIGHT SUPPORT

UNIVERSITY DEPARTMENT

GOVERNMENT DEPARTMENT

INDUSTRY DEPARTMENT

PROJECT REVIEW TEAM

LITIGATION
SUPPORT

Patent, TradeMark, Copyright

TECHNOLOGY LIAISON
: Inventor, Investor, Liscensees, 

PRODUCT PRESENTATIONS

For Licensing, Sales,  Invest-ment 

Capital, i.e. Animation

DISTRIBUTION
Wholesale & 
Fulfillment

RETAIL SALES
Training & 

Merchandizing

S.B.R. PROPOSALS
"GOVERNMENT R&D GRANTS"

DouglasMoreton&cox.net

888.831.6807 Revised 10/12/02
© Center for Manifestation



Technology Service Division
of the New Vision Enterprises

INTELLECTUAL PROPERTIES DIVISION

Pres.    

VP & COO 

PRODUCT DEVELOPMENT

SYSTEMS DIVISION

Pres. & CEO 

PRODUCT  RESEARCH
& DEVELOPMENT

TECHNOLOGY
DEVELOPMENT &

EVALUATION

PRODUCT DESIGN

PROTOTYPE DEVELOPMENT
Sketches, Renderings, Stereo Lithography, 

3D Concepts,  SLS Processes

Inter/Intra-Division
Services

PRODUCT PROJECTIONS
Feasibility & Profitability

PRODUCT MANUFACTURING
ASSEMBLY/PRODUCTION

Domestic &/or Off-Shore

PATENT SUPPORT

Searches, Prosecution -

Obtaining Patent Protection,

Patent Eval. for Due Diligence

TECHNOLOGY TRANSFER  

World - Wide

TECHNOLOGY BROKERAGE

Buying & Selling

TRIZ
 Leading Edge Product Line

Trends Positioning

TRADEMARK SUPPORT

Selection, Searches, Registration

COPYRIGHT SUPPORT

UNIVERSITY DEPARTMENT

GOVERNMENT DEPARTMENT

INDUSTRY DEPARTMENT

PROJECT REVIEW TEAM

Ned Evans, Laken Mitchell, Sheldon

LITIGATION SUPPORT
Patent, TradeMark, Copyright

TECHNOLOGY 

LIAISON

: Inventor, Investor, 

Liscensees, 

PRODUCT PRESENTATIONS

For Licensing, Sales,  Investment 

Capital, i.e., Animation

DISTRIBUTION
Wholesale & 
Fulfillment

RETAIL SALES
Training & 

Merchandising

S.B.R. PROPOSALS
"GOVERNMENT R&D GRANTS"

"TECHNOLOGICS"
Manager ___________

"TECHNET" 

Research & Development Network
Manager ___________

INTERNATIONAL OPERATIONS

Consultation Conferencing

Cross-Discipline Problem Solving

Databbase searching & sharing

DouglasMoreton&cox.net

888.831.6807 Revised 10/12/02
© Center for Manifestation



Capital Formation Division
of the New Vision Enterprises

CORPORATE 

LEGAL SERVICES

CAPITAL FORMATION 
TEAM

CAPITAL 
STRUCTURING & 
CREATION TEAM

DEVELOPMENT 
STRATEGY TEAM

MARKETING 

GROUP

THE BROKERAGE 

STRATEGIC DEVELOPMENT 

CORPORATION
SDCs / INCUBATOR

MANAGEMENT TEAMS

CAPITAL RESOURCES

& LICENSING

August 8, 2001

BROKER DEALER FIRMS

LICENSING DEPT.

Products, Applications, Technologies

DOMESTIC OFF-SHORE

CONTRACTS 

SYNDICATION

ALLIANCES

UNDERWRITING

"ANGEL" IVESTMENT CAPITAL

MARKETING
MANAGER

INVESTOR 
SERVICES

WHOLE- 

SALES

WEST

WHOLE- 

SALES

EAST

INVESTORS

RepRep Rep Rep

Reps

PRIVATE 

VENTURE 

FUNDS 

(SDCs)

Reps

Reps

Reps

i.e. ,- 

"HEALTH S.D.C."

STRATEGIC

DEVELOPMENT

CORPORATION

& 

PRIVATE FUND

Disabled
Products

Integra-

tive 

Health Medical
Products

INTER-DIVISION
TEAMS

ASSOCIATE 

MANAGERS

Outplaced Exec.s

S.C.O.R.E.,+ 40

PROFESSIONALSBRAI
N TEMPs

CONSULTANTS

TECHNICAL
SPECIALISTS

C.E.O.'S, 
C.O.O.s, C.F.O.'S

INVENTION INCUBATORS

Inter-Division Invetor 

Facilities with CyberKnight

INVENTION SUITES

INCUBATOR OFFICES

Inter-Division 

PROJECT REVIEW  TEAM

Evaluation of Potential

"In-House" Projects

Inter-Division 

PROJECT MANAGEMENT OFFICE

Overseeing Projects until completed or transfered 

into an SDC

Inter-Division

INTERNATIONAL OPERATIONS

Capital & Licensing 

DouglasMoreton&cox.net

888.831.6807 Revised 10/12/02
© Center for Manifestation



Mergers and Acquisitions Department
of the New Vision Enterprises

Capital Formation Services

CAPITAL PLACEMENT SERVICES

Capital Raising for Business Growth

MERGERS AND ACQUISITIONS 

ADVISORY SERVICES

Sale of Profitable Businesses

VALUATION SERVICES

Sale & Recapitalization of Financially 

Troubled Companies

OWNERSHIP SUCCESSION

EVALUATION OF WORTH

BUSINESS SALE

MANAGEMENT BUYOUTS

ACQUISITION SEARCHES

CONSULTING ASSISTANCE - Negotiations, Due Diligence, 

Divestitures, Joint Ventures

RESEARCH: Bussines, Markets, Competitors, Income 

Points

ANALYSIS OF FUNDING NEEDS  & DEVELOPMENT OF A 

PLAN

A DUE DILIGENCE INVESTIGATION

PREPARATION OF COMPREHENSIVE INFORMATION 

MEMORANDUM & $PROPOSAL

TARGET INVESTORS IN-HOUSE & EXTERNAL 

DATABASES

CONTACT WITH INVESTORS

NEGOTIATION OF FINANCING

COORDINATION OF CLOSING : Attorneys, Lenders, 

Investors, Appraisers

TRANSFER OF OWNERSHIP TO ANOTHER GENERATION

SALE TO AN EMPLOYEE OWNED ESOP

MANAGEMENT-LED LEVERAGED BUYOUT

DouglasMoreton&cox.net

888.831.6807 Revised 10/12/02
© Center for Manifestation



PRODUCTION & MANUFACTURING
"Support Services" - Administration

LABORATORY FORMULATION
TESTING, & PRODUCTION

11/1/96 DRM

PERISHABLES
GROCERY ITEMS

SORTING & DISTRIBUTION
PACKING & FREIGHT

CASSETTE DUPLICATION
(VIDEO & AUDIOS)

PHOTOCOPYING
PRINTING

COLLATING
BINDING

WORD PROCESSING
WORD PUBLISHING

DISTRIBUTION

ORIENTAL REMEDIES

HOMEOPATHIC REMEDIES

NATUROPATHIC REMEDIES
DIGITAL EDITING ROOM

VIDEO (1/2 & 3/4) & AUDIO
CARTS (30, 60, 90)

.

 

SILK-SCREENING
DECALS, BUMPER STICKERS

BUTTONS, 

GRAPHICS
Scanning, Color Imaging

MAIL LIST MAINTENANCE
(computer department)

CATALOG SHIPPING
Books, Tapes, Natural Pharmacy,

Inspirational Gifts

DIGITAL PRODUCTION STUDIO
1/2 , 3/4, & Audio Mix 

Training Videos to Cable Casts

SOUND & LIGHTING
Mobile Equipment for Conferences, 

Performances & Events

WIRED COMMUNITY
All buildings on closed circuit T.V.  

Cable, W.W.W.

MOBILE VIDEO TAPING
Conferences, Lectures, Performances, 

Events, Broadcasts

MAINTENANCE CONTRACTS
MAINTENANCE SCHEDULES

EQUIPMENT
VEHICLES

EQUIPMENT REPAIR

`

REQUESTS & PROMOTIONAL
MAILINGS

AMORTIZATION
REPLACEMENT

UPGRADES

MANUFACTURING PURCHASINGMAIL & SHIPPINGAUDIO VISUALDUPLICATION

This Goes with Spa, But it is really the concept of 

the National Offices, Eco-Village Campus-Mall, 

Also New vision Enterprises & Enterprises
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 3D MODEL PROTOTYPERENDERINGSSKETCHESPATENT/TRADE.PHASE-I PROTECT/DESIGN

IDEA GROUP PROJECT MANAGEMENT TRACKING CHART

DATES

Review Team Specialist

Review Team Specialist

 

ProForma We Signed

NoCompete

Yes, definite

Yes provisio

Signed 

Contract

Signed

Partnership

Bus. PlanProposal

Exec. Sum.

Criteria Done REVIEW COMPONENTS 

Licensing ProductionInc., LLC, PartnerCapital TeamCreative TeamPHASE II - STRATEGY

Project_________________________ Contact_______________________ Phone________________ Fax __________________

Date Initial Contact ________ Current Date ___________                   _______________

Marketing PlanSDC  - VentureSeed Funding PHASE III - DEVELOPMENT



New Vision Enterprises - Programs and Services Profit Centers
Innovative Development Enterprise Assistance

THE I.D.E.A. GROUP
Innovative Development 

Enterprise Assistance

EDU-TRAINING

Education & Training

INTELLECTUAL 

PROPERTIES 

NASD BROKERAGE

THE MANAGEMENT CO.
A STATEGIC DEVELOPMENT

CORP "INCUBATING" GROUPS 

OF M7 PROJECTS/PRODUCTS

LICENSING & CONTRACTS

ALLIANCES, 

"ANGEL" CAPITAL, 

SYNDICATION, 

UNDERWRITING, 

BUSINESS BROKERING

RESOURCE & DEVELOPMENT DIVISIONS

PRODUCT 

DEVELOPMENT

SYSTEMS DEPT.

CAPITAL FORMATION DIVISIONS

Clients & 

Partners
One Stop, Turn Key,

Seamless Services 

PRODUCT DEVELOPMENT

MINI-WORKSHOPS

FUTURE FORUMS

INNOVATION SEMINARS

OPTIMIZING LEADERSHIP

CREATIVE MANAGEMENT 

TEAMS

INCUBATOR TRAINING 

PROGRAM

1-900-ENTREPRENEURIAL

 INVENTION LINE &  

900-U-INVENT DATA CENTER

FAX ON DEMAND

1-800 U-INVENT

CRITICAL PATH COUNSEL    

1 800 U-INVENT - PHONE 

CONSULTATIONS (VISA/MC)

F.U.T.U.R.E.S. CATALOG

1-800 NU-IDEAS, 

PATENT SUPPORT

TRADEMARK SUP. 

COPYRIGHT SUP.

LITIGATION 

SUPPORT

WHOLE 

SALES

EAST

RETAIL SALES

PRIVATE 

VENTURE 

FUNDS 

(SDCs)

$

SDCSDC SDC

INVENTION INCUBATORSRoyalties,
Revenue

PROJECT REVIEW 
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EDUCATION & TRAINING  DIVISION
Core Curriculum: Conferences, Seminars,

Product Develop. Wrkshps., TrainingProgs.,

Forums: Optimizing Leadership, Futures & 

Tech-Trends; Special Interest Ed. Programs.

THE I.D.E.A. GROUP
Innovative Development

 Entrepreneur Assistance 

IDEA ENGINE RESOURCE CENTER 

ENTREPRENEUR DEVELOP. SERVICES

CAPITAL RESOURCES & LICENSING
ALLIANCES, "ANGEL" CAPITAL, 

SYNDICATION, UNDERWRITING, 

BUSINESS BROKERING

INVESTMENT SERVICES

A NASD BROKERAGE

PRODUCT DEVELOP. SYSTEMS 
RESEARCH, DESIGN, 

PROTOTYPE  & PRODUCTION,

MARKETABILITY, SBR GRANTS,

INTELLECTUAL PROPERTIES
PATENTS, COPYRIGHTS, 

TRADEMARKS - RESEARCH & 

PROTECTION; MAKETABILITY; 

THE STRATEGIC DEVELOP 

CORP 

 "INCUBATING" GROUPS OF 

PROJECTS/PRODUCTS

INVENTION INCUBATORS

IDEA GROUP LAUNCH CONSORTIUM FOR: 
Life Enhancing Projects and Progressive Products  - 

 One-Stop, Seemless Brokering of Advancements for a Better Future; 

Ala Carte or Turnkey Services for clients who are contributing to the quality of our lives and the world we live in.

RESOURCE & EDUCATION SERVICES TEAM

CAPITAL FORMATION TEAMS

PUBLISHING SERVICES MULTI-MEDIA SERVICES

EVENT PLANNING SERVICESSOFTWARE & ON-LINE SERVICES

MARKETING SERVICES

CORPORATE COMMUNICATIONS

STAFFING SERVICES

LEGAL SERVICESFINANCIAL SERVICES

INNOVATIVE MANAGEMENT SUPPORT TEAM

CREATIVE MEDIA SUPPORT SERVICES

OFFICE OPERATIONS & SYSTEMS 

TECHNOLOGY SERVICES DIVISION TEAMS

TECHNOLOGICS
TECHNOLOGY TRANSFER & BROKERING

Eco-Tech. & Socially Supportive Tech.

TECKNET (Support Network)

Consultation Conferencing, Cross-

discipline R&D and databases

PHASE I - CONSORTIUM OF ASSOCIATES   

PHASE III - CORPORATE IDENTITY CREATED 

PHASE IV - STRATEGIC DEVELOPMENT FUNDS INAUGURATED

 Individual professionals under one umbrella providing one-stop project development to their clients through a consortium of associates.  We each 

could name the consortium under our respective businesses.  We could share one one site which would be linked to each of our sites as if it was 

our own support team.  

PHASE II - SPECILIZED TEAM SERVICES ESTABLISHED   
The next step would be to organize ourselves into teams around aspects of development: business plans, technology assessment, prototype 

design, marketing, licensing, etc.  Then each team have it's associates and a 'down line' of specialiists which we could bring in to fill in a service.

The depiction at the top of the page represents the culmination of this phase. 

At this point we might want to create an corporate identity with partners , associates, and affiliates.  We might then begin to 'invest' our time in 

projects which would have a back end.   

Finally we could begin to form our own fund as well as bundle projects into a common interest fund which we would offer priva tely to qualitifed 

buyers.  These project funds would be connected to Strategic Development Teams which would help insure their success.

WEB DEVELOPMENT

COMPUTER SYSTEMSCOMMUNICATIONS
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